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FII0« t 
TO{ 


SmOTary of 






1® M©y«?ab#r 19&0 

Oendltiona 



fo iaelp^astabllah tfaa seflas ©f «ft#r arrival 

la brief r#rl«w of tJa« operational reqnlr«»©ia 
aa toy tfae Oommleatlons Division prior to ar- 

rival* is teorowltyto set fortlat 



1. fbe ?iF ©OMKfittnleatlons liaie air-ground aas t© be 
•atabliahed toetwoan ooaatal locations and an aircraft ap- 
proxl»ately SO miles off the coast line. 


g. Into Uals coastal area would be placed a maxim^ai 
of twenty ?lp transmitters . 


3. Information as to the exact method of placement 
Has not advsr.eed xmtil about two weeks prior to leaving for 
tODrink. 

4« The RTSteln tralnln$ area was to train and supply 
a signal plan to be used If the approved plan ’’OMIO.AT** ' coitO,d 
not arrive In time t© to® used. 


b* The agent teams were eompoaed of sub-caliber types 
with very limited ability* 


S* Crypto applloatlons were to be of the moat simple 
type not to include names, locations, unless defined In adva ce 
by ppe-arr«ng©d Indieatera* 

A aialmua of three (3) contacts a week per area for 
all teams was established as an operational requirement to 
be supported by the plan and' existing- facilities* 

8* gxact operational details such as amounts of other 
materials would ^be carried* and most lmportiU!tt areas of move- 
ment* approximate re-supply schedules, and availablTlty of 
flight personnel, ete. were not included In the Cowio e©- 
©rdlnatto-n. 


9. Interested people In 21Met el .asked for m explanation 
of «01E0 a?**' which was forthwith given. During this briefing' 
the fact ©f a maxlmuai of 10 hours of communications work on ' 


a full plan was brou^t out without any apparent oonfliot be- 
twoen the Comm© re-qulro«#nta and the oparatlonal ability to 


back -Up tt» need. 








3 . 


10e Pri^ t© Isfevliif «as t©li 

m##d tt l#«st ihr#« aircraft b© support tw© ar®as» 
Mow«r«r, It asuit b® ttot too alreraft srers aotanoo*' 

lsdg«4 to b« fcoetmieally abl« to supply eoiraimiostlooso Thi« 
ellowe a® «irgla for srror* 

11. fli® graat®«t slagl# faili-r« was a perslstsat at- 
titu4« tiiat oparatloaal datalls of all types eould b« separated 
trm a ©oMur5i®«tl0UB «lssioo su«4i as Is eallad for by BQFl®n4, 
ffala attltu4# was not foyfiii t® axiat lo any for® In th« flsld, 
only In IRiotal. 

411 plums toy %hm Q^^asunloatlons Olwlston ©f iPMatal war* 
amde abound ttos atoovo points* Wliils a nnntoar of ©on- 

filets wore expseted, a faw wary Inportant datails haws «o4a 
It svldsnt that suffleiant eoordinatlon did not exist* as 
follies t 


1* file first tesis® were net eoastaX but want Into two 
smuntain ranges deep in areas newer told about during iPMetal 
planning, fbess areas present terrain problens of tbe highest 
order* To obtain any degree or reliable oonmiml eat ions it 
was neeessary to profile many saaple areas* and then to make 
a speelal oontour »&p and last rainute tea® training In its 
meaning* This eontour map was mad© of th« entire eowitry 
showing the areas where ooxBaunioations would be e xpeotad a^ d 
those areas where eommunieatlons would be Impoasltele. fhe 
profile plots ife^owed operational flints as high as 30,000 
feet would b# required for line of sight transmissions in m«if 
areas* fherefore,* eontotar* locations were established for 
flii^ts of 1^,000 feet* 

2* Because the field teams were foimd t© be Inteaded 
solely for momtaln work with all equipsient carried by the 
men on their backs* the last minute earrylnt eases made in 
HTStaln were found to be unsuitable for i^hls type of service . 
Loc«|il:pbsXdli trips plowed a paek-rack of scnas type to be in^e 
aultabla but time forced the issue and a durrying box for the 
transmitters was used* 

3* All learns objected very p*eatly to giving naws, 
places* etc. of reals tiuioe groups, locations in plain 
lore the crypto plan, as set up under gp.lil«tal«a simple re- 
quiremanta* proved to ; be inadequate for the actual f leli Job. 
(Crypt© ©able out for change). 

4. fhs on tire coasmunication* pr&ffpm of tridnlng, 
operating, trai slating, and flying -as eommo officer r®st#d 
upon one man, who was not aware of his responsiblliti®® md 
duties until the actual d ate of operation. 







fbllt & purely tteisnleal atandpolnt suffiei«at 

i'B on M«4 fco s^ririee botfe Qgit&ir asd BOFltad r®* 
th® llKitfttion of crews s singl# 

&ir ji«k® r«oroitlng imp^ratSv*? for a steady om:r-at ion« 

f|r« la a© rsaafv® for any s.«ou»t of unforesson trouble « 

6» TIi® g:r«siit@st point of eonfuslon was tliat nobody this 
side of s«©»@d to be aware of the Interlooklng affeot | 

of the FiJ:l« m d praaBier shows from a eo-««xmieations stand- ' 
point j «3 d th.at ERMetsl was planning the u«© of o¥#r 40 
transmitters b®tw#an thes# areas, ftels fast mad® all of the 
comm© planning In IlfStti® worthless, as it eould only feandl# 
three teams and required a flight ewery night* I,oeal equip- 
ment eondltiona cannot support mj more than two flights a 
week if a. reserve for break-downa Is to be mai ntained. At 
present there are not e nough ' Cofflwao personnel to support more 
than two fllftots week In Flxielendf «ad no flight Into 
X^reaisland can be at present lal,d on. 

?. Pue to the res$x Ireaents of multi-team op rations, 
the .IrfSteln plan had to fee seratohed md ’’OMS&AT” started* 

This required Intenslv® training md some field problems by 
the time of the first drop. In a way It was fortunate that, 
the first drop was aborted due to weather, for that allcswed 
more compMe training of the teams eowaio-wise. By the date 
of th© second drop the teems werked all fioimao problems with 
corifldonce and showed an understanding of the basic require- 
ments for VHP ©owmun lost ions* 

S/ Som® Internal confusion resulted .In transfers of 
equipment between HTSfeein m& .tCDrlnk* Plight tests In 
this area proved th© equipment to feat»'o only « twenty-mile 
range which conflicts with the 70 to 100 miles In tests In 
th» RfCtjrl©* A second group of test flights w©r® run with 
both types of santennas employed so an impartial comparison 
could fee made, fii® flfgtsla Installation still gave a very 
limited: range over this terrain ? the if curl© installation 
gave a rang® of" Ip^oMm'lely 'To miles without trouhl®, 
f echtileally , th# IITSteln Inst all® ti©.n of th® ground seta had 
many fine features* Howovtr, the human element plus ® .field 
strength »ter proved the original Inatall&tloa to fee j»©r© 
universal and aueh simpler without th© great, proximity #ff®«t® 
of th# dipole antenna «s held by the operator* It ie felt 
that the present antennas, both air and ground, are not th® 
best .for this application. After studying the cref® of ©per».«* 
t ion, the eo&atal stone will present ©different problem*. 
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